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Independent Auditor’s Report

May 6, 2026

To the Board of Directors
Operation Patriots FOB, Inc.
Bluffton, South Carolina

Opinion

We have audited the financial statements of Operation Patriots FOB, Inc. (a nonprofit organization),
which comprise the statement of financial position as of December 31,2025, and the related statements
of activities, functional expenses, and cash flows for the year then ended, and the related notes to the

financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Operation Patriots FOB, Inc. as of December 31, 2025, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally

accepted in the United States of America.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United States

of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Operation Patriots FOB, Inc. and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

€1ror.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Operation Patriots FOB, Inc.’s
ability to continue as a going concern for one year after the date that the financial statements are issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Operation Patriots FOB, Inc.’s internal control. Accordingly,
no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Operation Patriots FOB, Inc.’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control—
related matters that we identified during the audit.

Erickson & Associates, LL.C
Beaufort, South Carolina



OPERATION PATRIOTS FOB, INC.
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2025

Assets
Cash and cash equivalents 1,297,882
Cash and cash equivalents with donor restrictions 620,856
Pledges receivable 1,000
Inventory 22,265
Prepaid insurance 13,603
Property and equipment, net 3,595,045
H4H-17 Saltgrass Way with donor restrictions 410,873
Total assets 5,961,524
Liabilities
Accounts payable 19,972
Accrued payroll 8,314
Deferred revenue - WAR 253,356
Notes payable 1,600,939
Total liabilities 1,882,581
Net Assets
Net assets without donor restrictions 3,047,214
Net assets with donor restrictions 1,031,729
Total net assets 4,078,943
Total Liabilities and Net Assets 5,961,524

The accompanying notes are an integral part of these financial statements.



OPERATION PATRIOTS FOB, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

Public support and revenue
Program revenue
Contributions and grants
In-kind donations
Fundraising revenue
Investment income
Net assets released from restrictions

Total public support and revenue
Expenses
Program

Management and general
Fundraising

Total expenses

Increase (decrease) in net assets

Net assets, beginning of period

Net assets, end of period

The accompanying notes are an integral part of these financial statements.
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Without With
Donor Donor

Restrictions Restrictions Total
$ 1,156,057 $ - $ 1,156,057
682,038 - 682,038
18,258 410,873 429,131
683,472 - 683,472
- 51,952 51,952
790,207 (790,207) -
3,330,032 (327,382) 3,002,650
1,627,523 - 1,627,523
86,093 - 86,093
141.075 - 141,075
1,854,691 - 1,854,691
1,475,341 (327,382) 1,147,959
1,571,873 1,359,111 2,930,984
$ 3,047,214 $ 1,031,729 $ 4,078,943




Salaries and wages

Office rent

Insurance

Travel

Storage Unit

Office expense

Licenses fees

Contract and professional fees
Administrative support
Property acquisition expense
Credit card fees

Advertising and promotion
Cost of merchandise sold
Fundraising software
Depreciation

Dinner expenses

Concert for the Heroes

Wartior Program - recreation therapy
Warrior Program - peer engagement
Warrior Program - warrior retreats
Warrior Program - program allocations

Warrior Program - outreach
Total

OPERATION PATRIOTS FOB, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2025

Program Total

Activities Supporting Activities Expenses
Management Total Supporting

Program and General Fundraising Activities Total
$ - 3 22,393 % - 3 22,393 $ 22,393
- 3,000 - 3,000 3,000
37,857 5,368 - 5,368 43,225
- 3,234 - 3,234 3,234
3,876 1,661 - 1,661 5,537
- 8,795 - 8,795 8,795
- 156 - 156 156
- 40,667 15,575 56,242 56,242
- 819 - 819 819
65,235 - - 65,235
- - 7,130 7,130 7,130
- - 11,588 11,588 11,588
- - 19,214 19,214 19,214
- - 9,750 9,750 9,750
129,587 - - - 129,587
33,669 - 77,818 77,818 111,487
313,145 - - - 313,145
270,030 - - - 270,030
378,080 - - - 378,080
243,049 - - - 243,049
29,693 - - - 29,693
123,300 - - - 123,300
$ 1,627,523 § 86,093 $ 141,075 § 227,168  § 1,854,691

The accompanying notes are an integral part of these financial statements.
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OPERATION PATRIOTS FOB, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Cash Flows from Operating Activities:

Increase in net assets $ 1,147,959
Adjustments to reconcile changes in net assets
to net cash provided by (used in) operations:
Depreciation 127,580
H4H asset acquired by in-kind donation (410,873)
(Increase) decrease in:
Pledges receivable 61,500
Inventory 5,316
Prepaid insurance (2,539)
Increase (decrease) in:
Accounts payable 15,085
Deferred revenue 253,356
Net cash provided by (used in) operating activities 1,197,384
Cash Flows from Investing Activities:
Purchase of property and equipment (401,820)
Net cash provided by (used in) investing activities (401,820)
Cash Flows from Financing Activities:
Payments on note payable (174,291)
Payments on note payable to related party (669,961)
Proceeds from note payable 123,545
Net cash provided by (used in) financing activities (720,707)
Net increase in cash 74,857
Cash and cash equivalents, beginning of period 1,843,881
Cash and cash equivalents, end of period $ 1,918,738
Cash and cash equivalents, end of period:
Cash and cash equivalents without donor restrictions $ 1,297,882
Cash and cash equivalents with donor restrictions 620,856
Total cash and cash equivalents, end of period $ 1,918,738
Supplemental Cash Flows Information
Cash paid for interest expense $ 90,870
Property acquired from in-kind donation $ 410,873

The accompanying notes are an integral part of these financial statements.
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OPERATION PATRIOTS FOB, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Note 1. Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations

Operation Patriots FOB, Inc. (the Organization) is a not-for-profit organization formed to provide
positive experiences for veterans and first responders by connecting through outdoor and
recreational activities to save lives. The Organization was incorporated in the State of South
Carolina on April 30, 2020, as a corporation and is tax exempt under Internal Revenue Code
Section 501(c)(3). The Organization is located in Ridgeland, SC and has created a place for
veterans, active-duty military, first responders, and their families to come together, to relax, and
to have a good time to get relief from their daily struggles. Primary support for the Organization
is derived from grants and contributions from the general public.

Basis of Accounting

The financial statements of the organization have been prepared on the accrual basis of accounting
and accordingly reflect all significant receivables, payables and other liabilities. The accrual basis
of accounting recognizes revenues when earned and expenses at the time the liability is incurred.

Basis of Presentation

The Organization reports information regarding its financial position and activities according
to two classes of net assets: 1) net assets without donor restrictions, which represent the
expendable resources that are available for operations at the board’s discretion; and 2) net
assets with donor restrictions, which represent resources whose use by the Organization is
limited by donor-imposed stipulations that neither expire by passage of time nor can be
fulfilled or otherwise removed by actions of the Organization.

Public Support and Revenue

Contributions are generally available for use in the year received unless specifically restricted
by the ‘donor. Unconditional promises to give are recorded when received from the donor.
Contributions of cash and other assets are reported as with donor restrictions if they are
restricted with donor stipulations that limit the use of the donated assets. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, the donor restriction net assets are reclassified to without donor restriction net
assets and reported in the statement of activities as assets released from restrictions.
Contributions received with donor restrictions that are met in the same reporting period are
generally classified as without donor restrictions.

Contributions of donated noncash assets are recorded at their estimated fair value as of the date
of donation. Services donated to the Organization are recognized as contribution revenue if the
services either (a) create or enhance nonfinancial assets or (b) require specialized skills that
are performed by people with those skills and would otherwise need to be purchased by the
Organization if not provided by donation. No donated services meeting the above criteria were
received for the year ended December 31, 2025. The Organization received in-kind
contributions for certain goods and real estate. These consist primarily of goods provided by
various vendors such as gift cards, materials and supplies. A builder donated a dwelling for the
Homes4Heros program. The value of the in-kind contributions was $429,131 for the year
ended December 31, 2025.



OPERATION PATRIOTS FOB, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Note 1. Nature of Activities and Summary of Significant Accounting Policies (continued)

Cash and Cash Equivalents

For purposes of the statement of financial position and statement of cash flows, the
Organization considers all highly liquid investments which are readily convertible into cash
and have maturity of three months or less when acquired to be cash equivalents.

Concentration of Credit Risk

The Organization maintains its funds at one financial institution where balances totaling less
than $250,000 are insured by the Federal Deposit Insurance Corporation (FDIC). At times the
Organization may have cash balances in excess of FDIC insured limits. This risk is managed
by maintaining all deposits with high quality and nationally recognized financial institutions.
As of December 31, 2025, the Organization had uninsured cash balances of $88,230.

The Organization maintains its investments at one brokerage institution where balances
totaling less than $500,000 are insured by the Securities Investor Protection Corporation
(SIPC). At times the Organization may have investments and cash equivalent balances in
excess of SIPC insured limits. This risk is managed by maintaining all investments with high
quality and nationally recognized brokerage institutions. As of December 31, 2025, the
Organization had uninsured investments and cash equivalent balances of $1,179,648.

Pledges Receivable
Pledges receivable represent written unconditional promises to give by donors. Pledges
receivable are recognized as contribution revenue in the period pledged and recorded at their
net realizable value.

Property and Equipment

Purchased property and equipment is recorded at cost or, if donated, the fair market value at the
time of the gift. Generally, the Organization only capitalizes expenditures for items with a cost in
excess of $2,500 and which also have an estimated useful life of greater than one year.
Depreciation is calculated based on the straight-line method over the estimated useful lives of the
respective assets which are as follows:

Useful Life
Building and improvements 7-40
Land improvements 15
Furniture and fixtures 5-15
Equipment S

Advertising Costs
Advertising costs are expensed as incurred. Total advertising expense for the year ended

December 31, 2025, was $40,552.




OPERATION PATRIOTS FOB, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Note 1. Nature of Activities and Summary of Significant Accounting Policies (continued)

Income taxes

The Organization is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code and is classified by the Internal Revenue
Service as other than a private foundation. Management has determined that the Organization
does not have any uncertain tax positions or associated unrecognized benefits that materially
impact the financial statements or related disclosures. Since tax matters are subject to some
degree of uncertainty, there can be no assurance that tax returns will not be challenged by the
taxing authorities and that the Organization will not be subject to tax, penalties, and interest as
a result of such challenges. Generally, the Organization’s tax returns remain open for three

years for federal and state examinations.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of income

and expenses during the reporting period. Actual results could differ from those estimates.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and support services benefited based on estimates provided by
management. Directly identifiable expenses are charged to programs and supporting services.
Expenses related to more than one function are charged to programs and supporting services
on a basis of periodic time and expense studies. Management and general expenses include
those costs that are not directly identifiable with any other specific function but provide for the

overall support and direction of the Organization.

Date of Management’s Review

In preparing the financial statements, the Organization has evaluated events and transactions for
potential recognition or disclosure through May 6, 2026, the date that the financial statements

were available to be issued.

Note 2. Liquidity and Availability of Resources

The Organization has $1,298,882 of financial assets available to meet cash needs for general
expenditure within one year of the statement of financial position date. The Organization
strives to continually have financial assets on hand to meet 60 days of recurring operating
expenses, which, on average, total approximately $309,000. As a part of its liquidity
management, the Organization has a policy to structure its financial assets to be available as

general expenditures, liabilities, and other obligations become due.



OPERATION PATRIOTS FOB, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Note 3. Property and Equipment

Property and equipment consisted of the following as of December 31, 2025:

Building and improvements $ 1,034,712
Land 2,181,922
Furniture and fixtures 70,481
Equipment 498,342
3,785,457
Less accumulated depreciation (190,412)
Property and equipment, net : $ 3,595,045

For the year ended December 31, 2025, the Organization reported $129,587 in depreciation
expense.

Note 4. Notes Payable

The Organization has a note payable with CAT Financial. The note is for a compact track
loader purchased on December 12, 2025. The note has monthly payments of $2,106, which
include both principal and minimal interest with an implicit annual rate of .89%. The note
matures on December 12, 2030. The outstanding balance as of December 31, 2025, was
$123,545. There was no interest expense for the year ended December 31, 2025.

The Organization assumed a note payable with AgSouth Farm Credit ACA with the
purchase.of equipment acquired on November 7, 2024. The note has monthly payments of
$1,846.34, which includes both principal and interest at a fixed annual rate of 7.75%. The note
matures on August 1, 2042. The outstanding balance as of December 31, 2025, was $123,295.
Interest expense for the year ended December 31, 2025, was $13,034.

The Organization assumed a note payable with AgSouth Farm Credit ACA with the purchase
of real estate acquired on November 7, 2024. The note has monthly payments of $10,786.34,
which includes both principal and interest at a fixed annual rate of 4.75%. The note matures
on August 1, 2040. The outstanding balance as of December 31, 2025, was $1,354,099. Interest
expense for the year ended December 31, 2025, was $72,667.
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OPERATION PATRIOTS FOB, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Note 4. Note Payable (continued)

Principal maturities due over the term of the note follow:

For the Year Ending Principal
December 31, 2026 $ 107,667
December 31, 2027 111,934
December 31, 2028 116,398
December 31, 2029 121,071
December 31, 2030 125,960

Thereafter 1,017,909

$ 1,600,939

The Organization had a note payable with a related party. The note represented a portion of
the acquisition price of the membership interests of Legacy Oaks Preserve, LLC. The
acquisition occurred on November 7, 2024. The final maturity date was January 1, 2026, when
the entire remaining principal amount was due and payable. Funds were available and the
remaining balance in the amount of $669,961 was retired on January 7, 2025.

Note 5. Concentrations

The Organization is geographically located in Jasper County within the state of South Carolina,
and a significant amount of its donor base is involved in businesses related to the local
industries, public, and/or the financial markets. The Organization and its donors are sensitive
to risks associated with conditions affecting the local economy within this geographic area
including coastal weather.

Note 6. Related Party Transactions

A board member of the Organization owned fifty percent of Legacy Oaks Preserve, LLC
(Legacy Oaks) until November 7, 2024, when the LLC membership interests were acquired by
the Organization. Legacy Oaks owned 268 acres of land, improvements, and serval buildings
used by the Organization. As a provision of the purchase the board member accepted a
promissory note from the Organization that was retired during the year ended December 31,
2025 (See Note 4. Notes Payable).

11



